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Training and Assessment Strategies  
Certificate IV Retail Management 
 

Name of RTO Cornzal  

Delivery period 2008 

Code and title 
of qualification SIR40207  Certificate IV in Retail Management 

Units of 
competency 

Code Title Core/ 
Elective 

  
Indicative Program 

 SIRXMER004A Manage merchandise and store 
presentation 

Core 

 SIRXMGT003A Lead and manage people Core 

 SIRXOHS003A Provide a safe working 
environment 

Core 

 Management / Supervision 

 SIRXHRM002A Recruit and select personnel Elective 

 SIRXQUA002A Lead a team to foster innovation Elective 

 BSBFLM409B Implement continuous 
improvement 

Elective 

 BSBCMN402A Develop work priorities Elective 

 SIRXQUA003A Create an innovative work 
environment 

Elective 

 SIRXRSK004A Control store security Elective 

 SIRXMPR001A Profile a Retail Market Elective 

 


